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Each Hssaber of ^4 continujjjig 

perfonaance and conduct on Ms part^ just and equitable 
accorded to bis personal progjresso This is accomplished 
in part by the ^T^\mRn\e!<ilQn of career plannij^g for individuals throughout 
the Agency ✓^his regulation establishes Agenc/ poUcy on career planning 
for staff personnel in order to effect unifoimlty in career pluming 
raquirementSs and furnish guidance to the Heads of Career Services for the 
performance of their Career Management functions as set forth in Regulation 
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bo To standardise the function of career planning for individuals throughout 
the Agency^ the "Career Preference Outline" (Attachment A) will be used as 
the basic career planning document o Policies and procedures for the 
preparation and use of the Career Preference Outline are set forth hereino 

2, CAffiBER PHEFERMCE OUTLIHE 


a„ A Career Preference Outline for an Individua^L is a documented description 


o 



i 5 5r 


of bis career interests and proposed career activities for an appropriate 
specified time to •vdiich are appeMed the coBEaents of his supervisor and his 

Career Service « 

The proposals e:q)ressed by the individual may include suggested retenUon 
in present position^ reaesigaaent or trainings Such proposals may be 
specific or general in terms ©f time and place., Althou^ reassignment 
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and fornml training may be proposed, the function of career p lanni ng for 
individuals does not insply that such actions are inherent in or required 


for career progression.. 

Co The Career Preference Outline serves the following purposes; 

Cl) Provides the individual with an opportunity to esqpress his career 
interests and proposals for training and assignment for the for- 
seeable future and encourages him to give serious consideration to 
his skill, interests, aptitude, and perfoimance in relation to the 
needs of the i^encyo 

(2) Pumidies the Heads of the Career Services, Operating Officials, and 
the Director of Personnel with a guide fcr futiire parsonnel actions 
affecting the respective individuals with a goal of increasing the 
individual" 8 potential contribution to the Agency® 

(3) Assists Agency officials in meeting present and futxire personnel 
requiresMuts c 

3. POLICY 

a® Career Preference Outlines will be prepared fcr any staff employee or 
staff agent, if in the opinion of the individual and/or his supervisor 
and approved by the Head of his Career Service, such documentation for the 
individtial is required or desirable o Heads oi' Career Services will require 
Outlines for persons in their Service as considered necessary® 

Do The proposals esqpressed by the individual in lhe Career Preference Outline 
are not commitments for the individual or the Agency, but are guides to 
be considered in making future personnel decisions affecting the individital 
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PERSONNEL 


Due consideration will be given to the desires of the individual j but 
these must be compatible with the needs of the Agency and with the indivl" 
dual's known ability or with his demonstrable potential » 

The Career Preference Outline, along with the Fitness Report and other 
appropriate records, will be considered in cornection with the initiation 
and approval of personnel and training action® affecting the individual a 
RESPONSIBIUTIES 


a« Heads of Career Serrices are responsible fors 

(1) The initiation and review of Career Preference Outlines for members 
of their Service ■> 

(2} The preparing of reports to the CIA Car 0 ?r Council, upon request, 

regarding the status of the Individual esreer planning program as it 
applies to members of their Career Services 
Operating Officials have tiie following responsibilities for individuals 
under their adminiatrattve jurisdictions 

(1) Adopting appropriate measures to ensure < ontlniiing consideration of 
the career activities proposed in the Ca/esr Preference Outlines of 
indivMiaals in coiuiection with the Initiation end approval of person- 
nel and training actions affecting thema 

(2) Advising individuals of Career Service decisions which require or 
involve major changes from the career activities paropoaed 3n their 
Career Preference Outlines o 
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PKDGEDURES 

Career i^ejference 0utlii3(3g for meiabers of the OlA Career 3taff presently 
in grades G&»11 and GS-12 will, be given first priority by the respective 
OfiLcaer Senrioas in datermining the aeiquences for processing OjitiinaSo 
The Career Preference QutLine will be prepared in accordance wito the 
wiatmctlon attached.- to the form (Attachment A). fh« eupervlsor aiKi 
other appropriate officials^ having adminl.strative or career plaardng 
jurisdiction over the indiyidualj will assist as nec'sssary ttr desirable 
in the preparation of the Outline » 

'fhe statement ol the .lnd.i.v.ldual'’s proposals contained in tho Gar^ter 
Preference OatJ.la© w3J.l 3<;'>rve as a basis of cirsusslon between Um 
IndlvMiial and his supervisor the superviscr wlJl. then add his coEBiaat® 
on the iTjdlvMual'‘s statement of career inteiests and deBi:red training 
to the Career Pr©i‘©r«Kic« Outline# H® will i-nclude specif io- r«Scom.ffi©ndB,- 
tloass If possiWe*, for ttie individual '*s fuGjre utilisation^ 

The origiiml of the Career I^'eference Outlinw^ subsequent- to r^iew by . 
Head of the appr©pr.lata Career Se,rv3,cef, w3.11 be forvarded to the tiff ice 
of Perscmia®.! .for .filla#' .lo. the Official Personnel Folder hf the indlvldsial 

Copies of the Career Preference Outline ma.y m sfhown or disirthutad* 
subject to tJie approval of liie Head of the employee Car©®;- Servicej. to 
officials in other Ca.reer ^Services who assy b© coRceme*i bis 

dervelofjment and utilization,. 
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HEGOLATION 




PERSONNEL 


bo froposals for changes in the Career Preference Outline may be initiated 
by the individual or the Head of his Career Seirvice any time subsequent 
to the irdtlal preparation of the Outline o Jfcijor changes or revisions 
iiill be subject to the same review as is required in the processing of 
the original ^tlinep 
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DISTRIBUTIONS ALL EMPLOIEES 
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CSSEHAL 

DEPIKinONj A e^MPter Preference OatHiMs for an isdlvlAual is e ao<n»«steA 

dt Me career Interests and jaroposed c«eer activities 
f«ar an appropriate specified tl»e, to nMch are ai^pendUed the 
eoBeemlis of Ms si^pervisor and Ms Career S«nriee» 

E^CBSPnOIli pit^sala in an Celine iiu^it;^ suggsestM intention in 
j^oMEt position, reeasigtaaent, or tra ining . SiKsh proposals aoy 
l»t specific or in tezm at tl«e and i^juse. Ccntlnaity 

dt eatreer interest and consistently satisfactory perfoiwance 
ratMr t ha n rotation frooi area to area or function to function 
are Msic in career progression. planMng does iwt iaply 

proposals ler xeetesigrasent or foxml training are inherent 
m Baat M iacls^Uid in a CMWia* BwitferecKse OutHse. OAdd in 
i^idividasls and atqiervisors mast recogMse that 
neitti of the Agancy necessarily hsers first priority* After the 
• ' a»Ms of tije Agmaty have been iset, the interests of the Individual 
elll be given full consideration. 
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